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PROJECT PROFILE - SUMMARY SHEET

Project Introduction

1- Project title: : Production of Melamine Crystal

2- Sector: Industry Sub Sector: Chemical industries

3- Products / Services: Melamine Crystal

4- location (address)

Free Zone O Economic Special Zoned Industrial Estate m Main LandO

5- Project description:

For this industrial unit with an annual capacity of 8,000 tons of Melamine Crystal and derivatives,
the required land is estimated to be 6,000 square meters.Considering the purchase price of 30 million
Rials per square meter in Gilan Gharb Industrial Town, the total cost of land acquisition amounts to 180
billion Rials.The site preparation includes leveling 6,000 square meters, constructing 2,000 square
meters of walls and fencing, installing one metal entrance gate, and creating 900 square meters of green
space and lighting, with an estimated cost of 51.5 billion Rials.

Construction includes the production hall (2,000 square meters), raw material and parts warehouse
(500 square meters), product warehouse (300 square meters), design unit (100 square meters),
laboratory and quality control unit (150 square meters), administrative building (200 square meters),
dining hall and canteen (200 square meters), security and caretaker rooms (60 square meters), power
and generator room (60 square meters), and restrooms (100 square meters), totaling 3,670 square meters
with a cost of 670.5 billion Rials.Additionally, the infrastructure includes electricity (250 kW
connection), water (1-inch connection), gas, diesel (5,000-liter tank), and gasoline (5,000-liter tank)

with a cost of 5.2 billion Rials.

Project Status

6- Local / internal raw material access: 70 %

7- Sale :
- Anticipated local market : 40 %
- Anticipated export market : 60 %

8 — Project total time (from start of activities to start of commercial operation in years) :

Start of activities:
Start of works at site
End of Works:

Start of commercial operation:

Schedule




9- Project status :
- Feasibility study available?
- Required land provided?
- Legal permissions (establishment license«foreign currency quota«environment:etc) taken? No
- Partnership agreement concluding with local /foreign investor?

- Financing agreement concluding?

- Agreement with local /foreign contractor(s) concluding?
- Infrastructural utilities (electricity water supply<telecommunication<fuel<road«etc) procured? No
- List of know- how«machinery<equipment:as well as seller /builder companies defined?  No
- Purchases agreement machinery<equipment and know-how concluded? No

Financial Table

10- Financial structure :

Yes
No

No
No
No

Local Currency Required

Descriptions

Million Rials

Rate

Equivalent in
Million Euro

Foreign
Currency
Required

Million Euro

Total Million
Euro

7290875

500000 Rial

14.58

9.68

24.26

Fix Capital
Current
Capital

Total

Investment

4147421 8.3

500000 Rial 8.3

11438296

500000 Rial 22.88

- Value of foreign equipment / machinery 9.6 Million Euro

Million Euro
Million Euro
Million Euro
Million Euro

- Value of local equipment / machinery 0.4
- Value of foreign technical know-how -
- Value of local technical know-how -
- Net present value (NPV) 20.04

- Internal Rate of Return (IRR) 52 %

- Capital Rate of Return: 52.8 %

- Payback Period 2.895 year

General Information

11 - Project type: Establishment m  Expansion and completion]

12- Company Profile

- Name (Legal / Natural persons): Industry, Mine and Trade organization

- Company's current activities: Government services

- Address: Next to the Blood transfusion organization, Shahid Beheshti Blvd., Kermanshah
- Tel: 08338239160 Fax: 08338239157

E-mail: Web Site: www.ksh.mimt.gov.ir

- Company's legal structure:

Governmentm Non-Governmental O Public non-governmental 0
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